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NEWS 
ROUND-UP
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Our Branding Group has developed a new intellectual 
property protection service which is being piloted with 
clients. Using market leading technology, the service 
protects clients’ intellectual property and associated brands 
from the threat posed by counterfeiters, copyright pirates 
and infringers. It works by detecting possible infringements 
across a variety of digital channels including social media, 
market places and other websites, validating the status of 
those infringements and enforcing the intellectual property 
rights where needed. The enforcement required varies from 
low-complexity automated takedowns through to higher-
complexity litigation and investigations. The technology 
continually tracks and reports infringements, and this 
data can inform clients’ future product strategy. For more 
information, contact Kate Ellis. 

BRAND 
PROTECTION 

High-volume workloads, reduced budgets and time sensitive 
projects are some of the pressures commonly experienced 
by in-house legal teams. To meet these demands, our 
clients are increasingly seeking a hybrid solution which 
combines interim legal professionals with managed services. 
To meet this need, we can place flexible resource within 
your business and can also help to manage how work is 
prioritized, allocated and executed. 

This hybrid approach provides quick access to our 
experienced interim resource pool with an added layer 
of operational support. This enables us to define how 
best to solve the challenges you face and ensure that our 
people are utilized effectively. It also allows us to monitor 
progress throughout and use the data gathered to make 
recommendations for further improvements.

For example, to support with a contract review exercise, 
our legal operations consultants can work with you to 
determine the extent to which technology can be utilized, 
help to develop the project process and success criteria, 
then provide a layer of project management to support our 
interim team in ensuring that the overall objectives are met 
on time and on budget. For more information, contact 
Jon Townend. 

MANAGED 
RESOURCING 

Our roundtables draw together in-house legal
decision-makers from many industries and sectors in a
facilitated discussion about their current challenges and
strategic objectives. We highlight key trends and relevant
technology-enabled solutions. Recent discussion topics have 
included: (i) implementing a Legal Front Door to process 
business requests and triage them to the relevant person; 
(ii) making the most of existing technology; (iii) using 
Microsoft technologies to support the in-house legal team; 
(iv) using Microsoft technologies for process and document 
automation; and (v) improving your data, reporting and MI. 
New members are welcome to sign up, register here.

SENIOR LEGAL 
OPERATIONS NETWORK

mailto:kateellis%40konexoglobal.com?subject=
https://es-notifications.com/62/7848/landing-pages/konexo-sign-up-form.asp
mailto:jontownend%40konexoglobal.com?subject=


THE O SHAPED 
LAWYER 
Over the last six months, a group of lawyers from Eversheds 
Sutherland and Network Rail have been taking part in a pilot 
as part of the O Shaped Lawyer movement. The O Shaped 
Lawyer movement was founded in 2019 by a group of 
general counsel with a collective purpose “to make the legal 
profession better for everyone involved.” They have adopted 
the mantra of ‘people first; then lawyers’ and their research 
has identified the key attributes that GCs feel are needed 
to strengthen the relationship between law firm and client, 
which go beyond pure technical knowledge. 
 
The Eversheds Sutherland/Network Rail pilot has been 
facilitated by David Saunders, Head of Client Development 
at Konexo. It is one of a number of pilots taking place, which 
see law firms and in-house teams exploring the O Shaped 
attributes in a safe environment and identifying new ways of 
working more effectively together. 
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“We are delighted that Eversheds Sutherland 
has been one of the pioneers in embracing the 
O Shaped Lawyer pilots. The experience has 
highlighted the benefits that can be achieved 
for the law firm, the in-house team and the 
end customer when a group of progressive 
individuals come together as a team to 
regularly and openly discuss how to create 
value for the business. Many thanks to David 
for expertly facilitating the group through their 
O Shaped journey.” 

Dan Kayne, General Counsel Regions at Network Rail, Founder of 
the O Shaped Lawyer movement.



DIGITAL 
RESILIENCE

Tied to the inexorable rise of the operational resilience
agenda, digital resilience has emerged as an additional
pillar of corporate strategy across multiple industry sectors. 
It focuses on the safety and soundness of an organization’s
ability to operate robust technology infrastructure, and
protect customer information as well as its own intellectual
property. Digital resilience manifests in more than just 
technology infrastructure upgrades though. Organizations 
also need to review their contractual arrangements, 
compliance policies and control frameworks in order to 
accommodate the new far reaching obligations. 

Most recently, the impacts of the COVID-19 pandemic are 
forcing organizations to contend with enhanced cyber-
attacks and geopolitical risks, placing core elements of 
the digital resilience agenda like cybersecurity and data 
privacy at the top of boardroom agendas. Consequently, 
organizations are now delivering ten years of digital 
transformation in less than 12 months and this enforced 
rapid adoption of new and advanced technologies has 
created a particular challenge. Organizations are often now 
operating multiple production platforms concurrently, at 
differing levels of maturity, which are not easily integrated 
with legacy platforms, datasets or control frameworks. 
Within this context, it is easy to see how vulnerabilities 
could arise in an organization’s technology infrastructure 
and how legal, regulatory and compliance obligations will 
struggle to match this rate of change. 

In order to help clients address these issues, Eversheds 
Sutherland and Konexo have established a multi-disciplinary 
consortium with Grant Thornton LLP and Trustwave to help 
our clients strengthen their digital resilience across four 
key areas: 

Working in collaboration, the consortium provides global 
clients with procurement options over and above the 
traditional providers through a breadth of integrated digital 
resilience services. The consortium can provide its services 
holistically, or on an individual basis as the need of the 
client dictates. The members will bring core capabilities 
across legal advisory and managed services, IT assurance, 
digital forensics, cybersecurity advisory, and strategic and 
technical consulting. For more details please see our  
Digital Resilience brochure.

Information 
security

Outsourcing and 
transactions

Data 
privacy 

Regulatory 
compliance

INSIGHTS04

http://wwww.eversheds.com/documents/services/konexo/Digital-Resilience-Consortium-flyer.pdf


UNTANGLING 
THE LEGAL INBOX 

Overflowing email inboxes are a common problem, often 
made worse because individuals’ email inboxes are used 
as a method of capturing, allocating and working on legal 
requests received from the business. 

If you are using Microsoft Outlook, or most other email 
solutions, an immediate improvement is to create a central 
inbox for incoming legal requests and use categorization 
rules to sort emails by department and work types, as 
well as create an organized to-do list. Each time an email 
request is received, it is automatically categorized and 
routed to the correct inbox based on the rules allowing the 
correct team or individual to respond efficiently. Progress 
can be tracked by creating centralized sub-folders for each 
stage of the matter lifecycle and routing emails to those 
folders as the legal team completes tasks, using automated 
rules based on text within the email or by dragging them to 
the appropriate sub-folder. 

Whilst categorization is a good starting point for many 
teams, it requires some manual effort to set up and can be 
cumbersome for the ongoing tracking and management  
of queries. So what other options are there?

We have transformed our way of working within Konexo by 
combining the above approach with a ticketing solution.
We have implemented Zendesk, a best-of-breed ticketing 
system, to automatically track, categorize and allocate 
incoming emails. We capture useful data enabling us to 
track metrics such as volume and type of requests, status, 
response times, owners, and priorities, which we use to 
improve our ongoing services. 

The productivity and data capture improvements enable 
us to service each request faster, saving the team over 
ten hours per month. If your legal team is contending
with large volumes of email requests, ticketing may well 
prove to be an effective option to consider.
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Get your planning right first time, then test. 
As the old practitioners saying goes, “failing to plan is 
planning to fail”. It takes tenacity and determination to 
push through the pain barrier and forensically decompose 
complex objectives into well-understood deliverables and 
then pressurize these deliverables into more manageable 
and measurable tasks. Starting to build the thinking up 
again, it’s crucial to nucleate clusters of these tasks into a 
series of milestones that, in a phased way, track back to the 
original objectives. All of this activity needs to be done in a 
controlled and auditable way and designed from the start to 
accommodate management information so that stakeholders 
can monitor progress against plans and address risks 
and issues as they arise. All sound familiar? It is project 
management 101; overcomplicating the build and forgetting to 
do the basic things well from the outset is the single biggest 
reason why people (and their businesses) get into trouble. 
 

MEASURE TWICE, 
CUT ONCE
Managing large scale 
repapering and remediation projects. 
Managing large complex projects is one 
of the more unforgiving professional 
disciplines around. We have all experienced 
or heard of horror stories where projects 
can and do go wrong. What, then, are a 
few key pragmatic suggestions that we 
can apply to large, complex repapering 
or compliance remediation programs to 
vaccinate them against failure? No doubt, 
the seasoned professionals out there will 
tell you over and over that the factors which 
shape and determine the ultimate success 
of a project are multidimensional, complex 
in their own right and often interconnected. 
To retain focus though, let’s spotlight two 
fundamental elements that should help 
those in responsible positions, measure 
their requirements twice (and then retest) 
but only have to deliver a program once.
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The buck stops where?
No amount of planning can have the desired impact 
unless it is embedded within functioning governance. 
Furthermore, what is often poorly understood is that 
unless organizations have gone through the forensic task 
decomposition described earlier, most often they are not in 
a position to even consider their governance requirements 
at the level required. This includes nuanced thinking on 
appropriate controls, management information, cross-
functional leadership and, critically, making an informed 
and considered (not defaulting to most senior) decision as 
to who should ultimately be in charge. Having the wrong 
person presiding over the wrong people, and linked to 
the wrong parts of a program brings analysis paralysis, 
poor decision making, mismanagement of budgets, poor 
appreciation of risk and an inability to nimbly keep a project 
on plan as its buffeted by project reality.

To get this right, organizations have to take the plunge 
and ensure that large projects involve experienced people 
with a myriad of skills (front office, legal, compliance, 
technology, data and operations) and drive the right 
governance and project leadership to get the best input 
from these relationships. Coupled with this, there needs 
to be recognition that, as a project evolves, the way the 
teams interact should also evolve to account for the trust 
developed and a movement to more of a BAU posture, 
allowing the governance model to become more embedded 
over time.

Summing up, project articles on “Vision”, “Technology” or 
indeed “Management Information” are numerous. They 
are important factors in the successful delivery of large 
projects. However, unless your objectives, deliverables, 
tasks and milestones are fully understood, linked to a 
critical path and embedded within functioning governance, 
these considerations will not have an appropriate 
foundation to impact any project. Finally, if you only take 
one soundbite away from this article, it should be this: the 
costs of measuring twice (and remeasuring frequently) are 
considerably less than the costs of cutting twice (or more). 

Brett Aubin 
Head of Legal Projects, 
Konexo

Of course, even those project management teams that 
make the appropriate investment in upfront planning often 
make the next fatal mistake, which is assuming that the 
map is indeed the territory. Large, complex projects are 
a dynamic and constantly evolving milieu. The military 
have a saying that “no plan survives first contact with the 
enemy”, so remaining flexible to change and being prepared 
with alternative courses of action is key to mitigating risk 
and limiting the emergence of systemic issues that could 
eventually push a project off course. Exploring this in the 
real world for a minute, we are in the process of delivering 
a sizable due-diligence exercise on a client’s population of 
legal agreements to support their Libor transition. Through 
the use of Fintech and a careful assessment methodology, 
we used data to build a well-considered project plan with 
product level interdependencies and timeframes. On 30 
November 2020 though, the ICE Benchmark Administration 
(IBA) unexpectedly announced an extension to when the 
USD Libor rate will be decommissioned. This pushed the 
deadline back a year and threw the project into rounds of 
impact analysis and rapid pilot testing to fully understand 
what currencies and products could safely be brought 
forward on the due-diligence schedule, without causing 
downstream issues. We know that the macro-environment, 
over which we often have little or no control, will change 
and develop over time. Risks will manifest, issues will occur, 
but understanding the plan and dependencies at a cellular 
level enables us to develop alternative courses of action 
quickly and to compensate for real life in an effective way 
that aligns with our objectives and ensures the project 
remains on course.

In terms of some practical suggestions on how to achieve 
planning stability, we recommend that critical parts of 
the project plan are subjected to constant “Test and 
Learn” cycles where the original planning assumptions are 
subjected to new data as it arises from project reality. 
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RESOURCE 
(BUDGET / VOLUME + SKILL SET) 
= INTERIM SOLUTION
James Lewindon 
explains why companies 
are turning to interim 
legal talent.
Over the last 12 months, the legal industry 
has had to adapt and embrace new ways 
of working. With the onset of the global 
pandemic, traditional approaches have 
evolved, and age-old perceptions have been 
consigned to history. Here, Head of Legal 
Resourcing UK, James Lewindon, identifies 
five reasons why interim legal resourcing is 
becoming a key component of legal service 
delivery for many in-house teams. 
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1.
Workloads

2.
Remote 
working

3.
Flexibility 

4.
Ease and 

speed 

5.
Agility 
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1. Workloads 
COVID-19 has stretched already very busy in-house teams 
to the limit and high work volumes look set to continue 
through 2021. Recruiting permanent members of staff 
is a time-consuming process and can simply add to the 
pressures which the team needs to solve. Instead, many in-
house legal teams are using interim lawyers and paralegals 
to supplement their team or resource specific projects. We 
are already seeing high demand for interim lawyers this year 
in areas such as commercial, employment and banking. 

There are also additional demands due to the economic 
fallout of COVID-19: repurposing of real estate assets, 
disposals, insolvency and disputes all require different skill 
sets that aren’t necessarily found within existing teams. 

2. Remote working 

The pandemic has forced everyone to work remotely. 
Removing geographic barriers has meant that interim legal 
professionals have been able to work for organizations in 
different places, both nationally and internationally. For 
clients, this means unrestricted access to the very best 
legal talent and far greater choice. And for interim legal 
consultants, there are now more opportunities to apply for a 
wider range of interesting roles.

We currently have people working on UK projects from 
France, Hong Kong and Australia. It’s about matching the 
right talent to the right clients and fostering connectivity. 
This is revolutionizing how clients and consultants think 
about allocating work and overall service delivery.

With location not 
such an issue, 
you have a global 
talent pool to 
draw on.

3. Flexibility 

The market for interim lawyers has evolved over recent 
years. Traditionally, placements tended to be five days a 
week, on site, for a defined period. While this remains a 
valuable option, in-house teams often do not need an 
interim lawyer full-time and value a more flexible approach. 
For example, a team may need an interim lawyer for 20 
hours per month, for a undefined period, working remotely. 
Our ‘on demand’ service has been designed with this type 
of request in mind. 

4.Ease and speed 
Some clients turn to interim resourcing when there is an 
urgent need to on-board someone quickly. Avoiding the 
delays caused by a traditional recruitment process is 
another reason for the rapid growth in this area.

Some clients will say, ‘can you have someone ready to start 
in four days?’ Others come to us with a full job description 
and list of competences. With our global network and 
1,500+ legal and project management professionals on 
our books, we can deliver the right people for the task 
without delay. 

5. Agility 
The often quoted legal ecosystem has evolved as GCs look 
to the skills and experience required to meet the demands 
now being placed on their functions. As teams look to 
manage change and identify and implement new processes, 
new roles such as technologists, project managers and 
legal transformation specialists have increasingly come 
to the fore. With the abundance of urgent demands and 
changing business priorities, married to remote working 
and digital infrastructure requirements, 2020 and 2021 
are years of considerable change. The agility required by 
in-house teams to draw upon interim lawyers, project 
managers, technologists and others, on a contract, flexible 
or on-demand basis is a trend that we see continuing at 
pace, for many years to come. 



IS THERE A HOLE 
IN YOUR BUCKET? 
Poor contract management means you might be losing 
up to 9% of your annual revenue. Babar Hayat explains 
how to plug the leaks. 
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The surveys make grim reading across the 
Legal and Finance sectors. World 
Commerce and Contracting     suggests that, 
on average, companies are losing 9% of their 
annual revenue as a result of poor contract 
management. ThoughtRiver, one of our 
technology partners, has found that 69% 
of the senior lawyers and GCs surveyed 
don’t have good visibility of their major 
contractual obligations. 

“Revenue leakage is a challenge that a lot of organizations 
face,” explains Head of Technology and Transformation, 
Babar Hayat. “They have contracts in place with customers 
and suppliers, but they don’t necessarily come to realize the 
value of that contract”. 

Poor contract management processes such as expired 
contracts, missed deadlines, unimplemented amendments, 
unenforced price increases or forgotten renewal fees 
are some of the reasons why an organization misses the 
opportunity to maximize the value of its contracts. 

How big is the hole?
With the economy set to be hit further by the fallout of 
the global pandemic, plus more localized issues like Brexit 
coming to fruition, not wasting potential income will become 
more important than ever. 

“Things will undoubtedly be tougher in the wake of the 
pandemic and it’s not just a legal problem,” says Babar. 
“If you’re a CFO or GC of a business with hundreds or 
thousands of contracts, and you don’t realize the maximum 
from them, that is a big problem. Effective contract 
management can pivot the in-house function from being 
a cost line to a revenue generator.”

“It’s a big challenge though. With large numbers of 
contracts, how do you easily identify those leakage issues? 
How do you make sure you’re meeting your contractual 
obligations? Are you passing on annual inflationary price 
increases? There are lots of things to consider that can 
represent significant value for organizations.”

https://www.worldcc.com/Resources/Content-Hub/View/ArticleId/9773/Poor-Contract-Management-Continues-To-Costs-Companies-9-Of-Their-Bottom-Line
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For a CFO and a GC, 
it’s an important 
area to consider

Fixing the leaks 
“Our starting point is always trying to understand the scale 
of the problem,” says Babar. “Stage one is to take a sample 
selection of contracts and look for key criteria, such as 
expiry dates or SLAs or minimum spend commitments. 
We use artificial intelligence tools which can quickly identify 
the key data points. We then reconcile them within the 
organization’s financial system. This allows us to find the 
contracts and evaluate the scale and benefit of resolving 
the issue.”

“Stage two is resolving the issues identified. We can support 
the recovery on high value/risk contracts in a time and 
cost-effective way. By liaising directly with the relevant 
contractual counterparty on your behalf, revenue leakage 
can be plugged without monopolizing valuable in-house 
legal, procurement or finance time”. 

“There’s a longer-term picture here as well. Doing this 
as a one-off exercise is fine and it will clearly deliver 
benefit. But it’s important to think about how you manage 
your contracts on an ongoing basis. We can help you by 
optimizing your contract management processes, using 
technology to track contractual obligations quickly and 
efficiently. We can also embed automatic reminders to help 
manage the process because, a year down the line, you 
don’t want to be back in the same position again.”

Need help with 
your contract 
management? 

Contact us

mailto:babarhayat%40konexoglobal.com?subject=


POSTCARD 
FROM THE US
How we’re carving out a niche 
in regulatory research. 

Konexo US has only been operational since 
June 2020. Yet, despite having to operate 
under the parameters of a global pandemic, 
the business has already carved out a niche 
in the market – regulatory research. 

This service has proved extremely popular so far, with 
several of the biggest insurance companies in the US 
enlisting us to help them over the past seven months. 
Carmen has also expanded this research arm beyond 
insurance to include broker dealer clients and she believes 
we can also help clients in non-regulated industries 
understand particular statutes and regulations in all 
US jurisdictions. 

“Our service can work across many industries,” says 
Carmen. “If you need answers to questions across all the 
states, we can help. We have a team of researchers that 
can answer your questions for each of the US jurisdictions. 
And by utilizing our collaborative HighQ technology for 
work flow and data storage, we can have multiple 
researchers and multiple levels of review working on the 
same data repository at one time.”

For help with a research project please contact  
Konexo US today.
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“In the US, there are 50 states, the District of Columbia, and 
US territories and each jurisdiction has financial regulators, 
including in the securities, banking and insurance spaces,” 
explains Carmen Brun, Head of Konexo US. “Our regulated 
clients want to ensure their businesses and policies are 
compliant with state regulations. To be able to do that, our 
clients need to understand what the statutes or regulations 
say in each of those jurisdictions. Not many companies have 
the capacity to do that themselves and engaging outside 
counsel is not always in the budget. Using our network of 
experienced researchers across a variety of industries and 
the most appropriate technology, Konexo US can offer an 
efficient, cost-effective service to our clients.”

mailto:carmenbrun%40konexoglobal.us?subject=


THE LEGAL 
PRESSURE 
COOKER
How you coped with 
COVID-19, remote working 
and workload in 2020.
In late 2019 we researched the in-house 
legal function’s views on technology, team 
culture, legal providers and work volumes. 
We revisited these findings in a series of 
interviews with leading figures from legal 
operations during the latter months of 
2020 and early 2021.

To launch our Konexo Perspectives series we interviewed 
Sally Swift of NBCUniversal, Helen Lowe of easyJet, 
Charandeep Kaur of Juniper Networks, Helen Clerkin of 
Standard Chartered Bank and Nick Cranfield of Dyson.

Watch the full interviews, conducted on Zoom, on  
KonexoTV – our dedicated channel on YouTube.

In-house legal 
operations with 

Helen Lowe

In-house legal 
operations with 
Nick Cranfield

In-house legal 
operations with 

Sally Swift
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https://www.youtube.com/watch?v=WURhELKYBxM&list=PLezXK4_OMcB3um5eqJDOXFcd6Jjqcc25S&index=1
https://www.youtube.com/channel/UCNBk5M4gkTVaGk5sZX6YZ9w
https://www.youtube.com/channel/UCNBk5M4gkTVaGk5sZX6YZ9w
https://youtu.be/WURhELKYBxM
https://youtu.be/D6MPGOtHr4A
https://youtu.be/vW0lPcaJYbw


REFLECTIONS 
ON THE YEAR 
THAT WAS 
Last year saw a complete transformation in 
the work that many in-house legal functions 
were asked to perform. With the social and 
economic fallout of COVID-19 thrusting 
new priorities to the forefront, it fell to the 
in-house legal function to translate these 
priorities into actions. Never before had our 
interviewees seen their teams asked to cope 
with so much volume and urgency, or so 
many strategic priorities, all while they 
were working remotely for most of 2020.

As in our 2019 research, ‘The New Landscape: an in-house 
perspective’, the drive to establish a high performance 
culture, with opportunities for career progression and a drive 
to focus on strategic, high value work, came to the fore in 
our interviews.

Technology has proven to be an interesting area, with 
budgets under pressure for some and IT program rollouts 
halted. New priorities also emerged, to manage the daily 
reality of remote working. 

The solution to these contradictory challenges for some 
has been to extract every element of capability out of 
existing technologies. “We changed how we worked by 
really embracing technology to ensure we could all interact, 
collaborate and deliver services to our business partners,” 
explains Sally Swift, Global Operations Director  
at NBCUniversal. 

Technology investment certainly isn’t on hold for everyone, 
nor paused indefinitely for others. But where investments 
are made, a more strategic and thoughtful approach to that 
investment is evident. The focus tends to be on resolving 
a particular issue and the need to embed the technology 
successfully in collaboration with external providers.
“We are considering how to design something that is 
sufficiently versatile and agile to allow us to do our jobs 
remotely or in the office effectively,” says Helen Lowe, 
Head of Legal Operations at easyJet. 

To find out more watch Konexo TV.

“COVID-19 has challenged 
us on what is the priority. 
It has amplified what 
we needed to do and 
how quickly we needed 
to do it.”
Sally Swift, 
Global Legal Operations Director, NBCUniversal
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Let us know the topics 
and content you’d like us 
to cover in this quarterly 
publication.
insights@konexoglobal.com

We would be delighted to receive your feedback on 
this edition and the stories covered within it. Use the 
link below: 

INSIGHTS15

https://www.konexoglobal.com/legal-notices
mailto:insights%40konexoglobal.com?subject=
mailto:insights%40konexoglobal.com?subject=

	stop re-papering over the cracks
	TIME TO TURN TO 
‘ON-DEMAND’ LAWYERS
	DARK SKIES AND A GLOOMY OUTLOOK - COVID-19 KNOWS NO BOUNDARIES

	Button 1014: 
	Button 1011: 
	Button 1015: 
	Button 1012: 
	Button 1016: 
	Button 1028: 
	Button 1029: 
	Button 1030: 
	Button 1031: 
	Button 1019: 
	Button 1020: 
	Button 1025: 
	Button 1027: 
	Button 109: 
	Button 1017: 
	Button 1010: 
	Button 1018: 
	Button 105: 
	Button 1021: 
	Button 106: 
	Button 1022: 
	Button 101: 
	Button 104: 
	Button 107: 
	Button 1023: 
	Button 103: 
	Button 108: 
	Button 1032: 


